
 

 

  

 

ADDENDUM #2 

Inivitation to Negotiate (ITN) # ITN-ECA-CMO-FY24 

 

ORAL PRESENTATIONS 

 

The Oral Presentation, in accordance with Section VI. Schedule of Events and Deadlines is 

scheduled as follows: 

 

Agency Date Presentation Time Location 

Thompson Child & Family Focus May 25, 2021 10:00 AM-12:00 PM Microsoft Teams 

Bay Area Youth Services May 25, 2021 3:00 PM-5:00 PM Microsoft Teams 

 

* The oral presentation phase is not open to the public for observation pursuant to F.S. §286.0113. 

 

The Agencies will articulate information included in their written response, to include the 

following information: 

 

Thompson Child & Family Focus 

1. Based on your written response to Section A. and the related exhibits only, please describe why 

your organization should be chosen.  

2. Based on your written response to Section B. and the related exhibits only, please explain your 

operational plan to execute the requirement of the pending contract. 

3. Based on your written response to Section C., please explain your plan to ensure quality and 

exceptional outcomes. 

4. The current Case Management Organizations in both circuits have shared that many of their Case 

Managers leave due to the number of transports after hours.  What has worked historically for your 

agency and what is your plan if you are an award of this ITN to retain staff when transportation is 

required on a routine basis. 

5. Provide your detailed transition plan, to include but not be limited to the timeframe to onboard 

staff and transition cases to full capacity 

6. Provide a detailed overview of your budget as well as an explanation of other funding and how it 

will be invested into the program.  Please include your agency’s plan to support Evidence Based 

Program training and fidelity. 

 

Bay Area Youth Services 

1. Based on your written response to Section A. and the related exhibits only, please describe why 

your organization should be chosen.  

2. Based on your written response to Section B. and the related exhibits only, please explain your 

operational plan to execute the requirement of the pending contract. 

3. Based on your written response to Section C., please explain your plan to ensure quality and 

exceptional outcomes. 

4. The current Case Management Organizations in both circuits have shared that many of their Case 

Managers leave due to the number of transports after hours.  What has worked historically for your 



agency and what is your plan if you are an award of this ITN to retain staff when transportation is 

required on a routine basis. 

5. Please provide your detailed transition plan, to include but not be limited to the timeframe to 

onboard staff and transition cases to full capacity 

6. Provide a detailed overview of your budget as well as an explanation of other funding and how it 

will be invested into the program.  Please include your agency’s plan to support Evidence Based 

Program training and fidelity. 

 

 

 


