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	Recorder:
	
	Laura Hunt, Secretary


The Board meeting was called to order at 8:32 a.m. by the Chair, Mr. Joseph Clark

Approval of Minutes

Mr. Clark presented the minutes of the February 27, 2018 ECA 13 Board meeting for approval.  With no questions or comments the motion was unanimously passed. There were no outstanding items from the February meeting to be addressed. 
Mr. Clark asked the public if they had any comments and with no comments from the public, Mr. Clark asked Mrs. Stewart to give the Operations report.

Operations Report

Mrs. Genet Stewart stated that she would like the Executive Director report to stand unless anyone had any questions. Mrs. Stewart did however go on to inform the Board that on May 8, 2018, Directions for Living, was awarded the case management contract in ECA13 that was previously managed by Youth and Family Alternatives. The transition from Youth and Family Alternatives to Directions for Living has been as efficient as possible and she commended Eckerd Connects staff, community stakeholders, and providers for a job well done.  Mrs. Stewart also informed that Board that ECA 13 serves an average of 3,479 youth and their families within the local child welfare system in Hillsborough County.  This number represents the largest child welfare catchment area in the State of Florida.

Hillsborough County has struggled with system growth since May of 2016.  Despite statewide removal rates overall declining this fiscal year (5.3 removals per 100 alleged victims), removal rates in Hillsborough County continue to far exceed the state average and remain the highest in the state at 8.0 removals per 100 alleged victims (next highest is Judicial Circuit 19 at 6.8: Indian River, Martin, Okeechobee, and St. Lucie Counties).  Despite removal rates far exceeding the statewide average, ECA13 is still ranked 5th out of 20 CBC Lead Agencies for achieving permanency within 12 months of removal (state average is 41.5% and ECA13’s performance is 47.6%). In addition, ECA 13 has continued to make positive strides in the reduction of children re-entering care within 12 months of achieving permanency and is currently trending at 90.2% (slightly behind the state standard of 91.7%).  The removal rates in ECA13 have continued to have a negative impact on placement stability for children entering foster care.  The national standard is to have no more than 4.12 moves per 1,000 days in foster care and ECA 13’s current performance is 6.61 moves.   Mrs. Stewart also addressed the new Contract measure report by CMO. 

Mr. Chris Card than turned the discussion to the Peer review and the DCF Corrective action plan.  ECA has been holding community meetings on finance and budgets and holding alliance meetings to address our situation and challenges.  
ECA 13 has met with all agencies to discuss the action plan and will get it back to the DCF this week.  Mr. Card had a lengthy discussion about the summary of the corrective action plan addressing each of the 8 bullets in the plan which were:  Placement Crisis; Governance; Collaborative Decision Making; Initial Placement; Foster Parent Recruitment/Licensing/Support; Array of Services; Timely Closure and Office of Inspector General Findings.  
Once Mr. Card had completed his discussion and answered all questions from the Board, Mr. Clark asked for a motion to approve the outline of the draft of the Corrective Action Plan.  Mr. Hardiman gave the motion and Mr. Zychowski seconded the motion.  The Board approved the corrective action plan.
ECA Finance Report

Mr. Zychowski updated the Board on the finances as of the end of April, 2018 indicating that during the first six months of FY2018, ECA13 experienced 5.36% growth in licensed out-of-home care resulting in a projected year-end shortfall of $4.8M.  ECA 13 received $169K in Risk Pool Funding and $4.8M in Back of the Bill CBC Deficit Mitigation Funding to help offset this shortfall to $160K.  Although the deficit was not completely covered, ECA 13 will carry the deficit into FY2019 and apply for Risk Pool Funding.  The Risk Pool Funding for FY2019 is $15M compared to $5M in recent years.  
Lead Agency related expenses are projected to have a positive variance to plan of $445K. This variance is due to a savings in technology expenses and in staff lapse. 
Client Related expenses are projected to have a negative variance to plan of $179K. The variance is due to increased mentoring services in order stabilize a few teens.  

Contracted Services expenses are projected to have a negative variance of $379K.  ECA13 provided one-time funding to contracted services in order to address system growth.  Independent Living (IL) expenses are estimated to have a positive variance to plan of $318K. 

Out-of-Home (OHC) Services expenses are expected to realize a negative variance of $5.2M due to growth in residential placements.  OHC is stabilizing and a reduction in entries is anticipated as summer approaches.  Maintenance Adoption Subsidy (MAS) expenses are expected to be fully funded by the State.  Support Center Allocation expenses are expected to have an unfavorable variance to plan of $557K. A historical 10% vacancy rate was budgeted but has not been realized.

Mr. Zychowski moved for the Board to accept the April financials.   The financials were accepted by the Board.

Mr. Zychowski then asked Mr. Card what was in and what was out in the new budget.  Mr. Card walked the Board through the budget and answering the Boards questions.  With no more questions from the Board, Mr. Zychowski asked for a motion to accept the FY19 budget.   Mr. Hardiman gave the motion and Mr. Clark seconded the motion.
Mr. Zychowski concluded his report.
External Relations Report 

Mr. Clark asked Mr. Josh Talkington to give the Board the External Relations update.  Below are a few of the events that Mr. Talkington highlighted in his report:
Annual Golf Tournament Raises Funds for Foster Children:  Each year, community members gather to raise money for local foster children by participating in our “Be Their Champions” golf tournament. This year, twenty-five teams of dedicated men and women made their way to Innisbrook Resort and Golf Club to help young people in Hillsborough, Pasco, and Pinellas counties. With their help, we can ensure the safety and permanency of approximately 6,000 children each day.

28th Annual Celebration for Foster and Adoptive Parents:   Several hundred foster and adoptive families visited Lupton’s Farms as Eckerd hosted its 28th Annual Foster Family Picnic.  In years past, 500 to 800 people have attended this large outdoor event. Children typically explore the beautiful 200-acre Boggy Bottom Event Ranch while parents take the opportunity to meet with other moms and dads, building an extended network of camaraderie and support.  The event was featured in a Tampa Bay Times article, including a quote from Mr. Lupton himself: “We must let these parents know that their love and selflessness is appreciated, and the kids need to know they are special and they matter. We admire the job they wake up to do every day, and this event is our way of saying ‘We see you and appreciate you’.”
Say “Yes to the Dress” Event:   On a mission to collect around 40 prom dresses for foster teens, Lesa Sims and other ECA 13 staff members posted on social media about their “Say Yes to the Dress” campaign. Soon, various organizations and individuals across multiple states were sending items—and it wasn’t long before they had more than 800 dresses! Community partners came together to make sure that foster teens and local low-income students were able to have the memory of a lifetime. The story was featured on both Tampa Bay’s Channel 10 and ABC Action News.
With no questions from the Board, Mr. Talkington concluded his report.
With no more questions from the Board, Mr. Clark adjourned the meeting at 11:15 a.m.

Respectfully submitted by:  

Laura Hunt, Secretary
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