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	Recorder:
	
	Laura Hunt, Secretary


The Board meeting was called to order at 8:30 a.m. by the Chair, Mr. Joseph Clark

Approval of Minutes

Mr. Clark presented the minutes of the October 23, 2017 ECA 13 Board meeting for approval.  With no questions or comments the motion was unanimously passed. There were no outstanding items from the October meeting to be addressed.  

Mr. Clark asked the public if they had any comments and with no comments from the public Mr. Clark asked Mrs. Lorita Shirley to give the Operations report.

Operations Report

Mrs. Shirley stated that she would like the Director Executive report to stand unless anyone had any questions and focus on a broader system of care update. With no questions, Mrs. Shirley went on to discuss that over the past 3 years, the Hillsborough child welfare system has faced a 40% growth in our foster care population.  Two of the primary reasons why children enter foster care continues to be associated with the opioid epidemic and domestic violence. It is without question that the sustained growth of our foster care system has resulted in some system challenges.  ECA 13 will continue to work with our providers, stakeholders, and DCF to address these challenges including advocating for Hillsborough County to receive an equitable share of state resources to account for the growth. 

ECA 13 has discussed in the past the process that DCF developed to identify which CBCs should receive risk pool funding to address growth in excess of 10%.  DCF stratifies Lead Agencies through a tiered process with Tier 1 Lead Agencies being first in line to receiving funding due to higher entry rates into foster care.  This year, despite Hillsborough County being a Tier 1 CBC, our system of care only received $169K of risk pool funding.  Risk Pool funding was reduced for Tier 1 CBCs this year as a result of a Tier 2 CBC needing over $1 million dollars to address financial challenges. This funding disparity continues to add to system stressors and must be addressed in order for our children and families to have adequate access to services.    

Despite challenges associated with the growth of our system, ECA 13, in partnership with our providers, stakeholders, and community-at-large, has continued to focus on improved outcomes for children and families in our community.   This year we are on pace to finalized over 325 adoptions for children involved within the foster care system. In addition, last month Hillsborough had the 2nd highest performance statewide for children achieving permanency within the first year of entering care, and our community continues to outpace the state in the recruitment and licensure of new foster homes.   
Lastly, ECA 13 made a decision to sever our contractual relationship with YFA effective May 7th.  ECA 13 issued an ITN on February 12th and interested agencies will have until February 28th to issue an Intent to Submit a Proposal.  The ITN evaluation team is comprised of Eckerd Connects, the Office of the Attorney General, the Guardian Ad Litem’s office, and the Hillsborough County Children’s Board.  The committee will post the Notice of Intent to Award the contract on April 9th and the start date for the new provider is May 8th.
Mrs. Shirley stated that she would like to take a moment to applaud all of our partners present today for maintaining this level of performance despite the current stressors impacting our system of care.
With no more questions from the Board, Mrs. Shirley concluded her Operations report.

ECA Finance Report

Mr. Clark asked Mrs. Pamela Griffith to give the ECA13 Finance update. 
Mrs. Griffith updated the Board on the finances as of the end of December 2017.   

During the first six months of FY18, ECA13 experienced 10% growth in licensed out-of-home care resulting in a projected year-end shortfall of $4.3M.  ECA13 received $169K in Risk Pool Funding to help offset this shortfall to $4.1M.  It is anticipated that the Back-of-the Bill funding will cover the deficit for every Lead Agency.  Contracted Services expenses are projected to have a negative variance of $588K.  Eckerd provided one-time funding to contracted services in order to address system growth.  Out-of-Home Services expenses are expected to realize a negative variance of $4M due to growth in licensed care.  Several initiatives for safe reunifications and step-downs have been factored into the projection.  
Mrs. Griffith also stated that in January 2016, ECA13 was awarded a 2.5-year contract with DCF for Enhanced Prevention Services.  The funding for FY16 was $59.7K, FY17 $168K, and FY18 $176.8K.  The services related to this award have been subcontracted out to one of our current Diversion providers.
With no questions from the Board, Mrs. Griffith concluded her report.
Mr. Clark asked for a motion to accept the December financials.   Mr. Ron Zychowski made the motion and Mr. Dennis Hardiman seconded the motion.  The financials were accepted by the Board.
External Relations Report 

Mr. Clark asked Mr. Josh Talkington to give the Board the External Relations update.  Below are a few of the events that Mr. Talkington highlighted in his report:
Courts Finalized “Forever Homes”:  Hillsborough County celebrated a successful National Adoption Day as twenty-two children officially joined their new forever families. ABC News featured an incredible piece on this special event, and the segment resulted in increased online inquiries from residents interested in fostering and adoption. A total of 34 stories were published surrounding this event on media outlets that include ABC, FOX13, BN9, 10News, WFLA-8, and FloridaPolitics.com
Home for the Holidays:  During the month of December, our “Home for the Holidays” campaign focused on expediting the processes to get children placed so they, too, can have a reason to celebrate.  This includes extended visitations for children to spend time with their families, reunited parents and children, and finalized adoptions for children. The External Relations team worked very closely with ECA 13 during this time, and it resulted in 14 children being adopted in 11 different families.
Employees Surprise Special Foster Mom:  On a chilly December day, team members from the Eckerd Connects Clearwater Support Center surprised a very special ECA 13 foster mom and her children for the holidays. We are honored to have an opportunity to bring a little more joy that such a loving home!
With no questions from the Board, Mr. Talkington concluded his report.
Mr. Clark thanked all our partners and employees who inspire us every day and said that working as a community is the only way we can be successful.
With no more questions from the Board, Mr. Clark adjourned the meeting at 9:15 a.m.

Respectfully submitted by:  

Laura Hunt, Secretary
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