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The first name in second chances.*™

If referral is made while in residential
commitment facility, youths shall be admitted
to the program, with services beginning in four
(4) business days.

Performance Outputs

@ July 1, 2015 - July 20, 2015
Eckerd

100.00%

95.00%

Eckerd

PRO.JECT BR’DGE

YES

Youths referred for services shall be admitted
to the program, and have service begin within
five (5) business days, if the referral was made
after the youth's release from commitment.

14

14

100.00%

95.00%

YES

Youths referred to receive vocational
certification, complete the class and are
certified. HBI

100.00%

85.00%

YES

Youths referred to receive vocational
certification, complete the class and are
certified. H&M

100.00%

85.00%

YES

Youths admitted for services, shall successfully
complete the goals that were identified in the
Service Plan.

(Blue: Successful vs. All Discharges)

(Green: Successful vs. Non-Successful)

17

47.06%

85.00%

NO

100.00%

85.00%

YES

Youths successfully completing the program,
shall be matched with a Pro-Social Supportive
Adult.

100.00%

80.00%

YES

Back to Top
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The first name in second chances.*™

Eckerd

Youth receiving services shall not be arrested
for a new violation, and subsequently,
adjudicated during services.

Performance Outcomes

July 1, 2015 to July 20, 2015

21

21

100.00%

80.00%

Eckerd

PRO,JECT BR‘DGE

YES

Youth receiving services shall not be arrested
for a new violation, and subsequently,
adjudicated one (1) year after release from
the program.

100.00

80.00%

YES

Youth successfully completing services shall
demonstrate improvement in a minimum of
one identified criminogenic risk-factor, as
identified by the department's Positive
Achievement Change Tool.

(Data is based on Moderate-High, or High
Risk to Re-Offend.)

100.00%

90.00%

YES

Youth completing vocational certification
classes will be matched with employment.

100.00%

80.00%

YES

Youth completing vocational certification
classes will be matched with employment.
(From June 8, 2014 to June 8, 2015)

130

122

93.85%

80.00%

YES

Youth receiving GED preparation classes will
obtain a GED.

0.00%

80.00%

NO

Back to Top
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The first name in second chances.*™

Eckerd

Census Summary
July 1, 2015 to July 31, 2015

Eckerd

PROJECT BR‘DGE

33 8 6 36 28 5 14
1 11 11
(Miami-Dade) (Miami-Dade)
24 3 8 19 19 3 6
? 15 15
(Palm Beach) (Palm Beach)
2 0 1 1 2 0 0
3 16 16
(Monroe) (Monroe)
24 14 4 34 37 5 7
4 17 17
(Broward) (Broward)
12 5 3 13 17 19 4 5
19 (Indian River,
5 | (Indian River, Martin, Martin,
Okeechobee, St. Lucie) Okeechobee, St.
Lucie)
20 24 5 6 22 24 20 10 6
6 (Charlotte, Collier, (Charlotte, Collier,
Glades, Hendry,
Glades, Hendry, Lee)
Lee)
127
7 TOTAL 119 35 28 125 TOTAL 27 38
Back to Top 7/22/2015



The first name in second chances.s™ YT D Ce n s u s Tre n d Eckerd

o July 1, 2015 to July 20,2015
Ec er PROJECT BR‘DGE

PACEN HBI

Eckerd.org
35
30
25
3 S X S o
15 L —
10 — —
5 — I N S R
0 . lL
(Indiai\QRiver 20
11 15 16 17 Martin " |(Charlotte, Collier,
(Miami-Dade) (Palm Beach) (Monroe) (Broward) Okeechobee, St. Glades, Hendry,
. Lee)
Lucie)
® YTD Admissions 8 3 0 14 5
= YTD Discharges 5 8 1 4 3
Contracted Census YTD 33 24 2 24 12 24

Back to Top 6 7/22/2015



The first name in second chances.*™

Eckerd

Eckerd.org

YTD Census Summary
July 1, 2015 to July 20, 2015

Eckerd

PROJECT BR‘DGE

PACEN HBI

! (Miar::Dade) 28 8 6 a1
2 (Palmlgeach) 13 3 8 27
3 (Molnsroe) 2 0 1 2

4 (Broleard) 37 14 4 37
> (Indian River, Martin,lgkeechobee, St. Lucie) 17 > 3 16
° (Charlotte, CoIIier,zG(Tades, Hendry, Lee) 24 5 6 28
7 TOTAL 127 35 28 151

Back to Top
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The first name in second chances.*™

Eckerd

11
(Miami-Dade)

YTD Discharge Analysis

July 1, 2015 to July 20, 2015

Eckerd

ECT BR’DGE

(E35AR)

15
(Palm Beach)

16
(Monroe)

17
(Broward)

19
(Okeechobee)

20
(Collier)

TOTAL

28

Back to Top
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The first name in second chances.*™

Eckerd

Timeliness of Admission
July 7, 2015 to July 20, 2015

Eckerd

PROJECT BR‘DGE

a HBI

! (Miaml:Dade) 5 5 100.00%
2 (Palmlgeach) 3 3 100.00%
3 (Molneroe) 0 0 100.00%
N (Broleard) 7 7 100.00%
> (Indian River, Martin,109keechobee, St. Lucie) 3 3 100.00%
6 (Charlotte, Collier, zG(:ades, Hendry, Lee) 2 2 100.00%
7 TOTAL 20 20 100.00%

Back to Top
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The first name in second chances.*™

Eckerd

Timeliness of Assessments
July 7, 2015 to July 20, 2015

Eckerd

PROJECT BR‘DGE

PAXEN

11 .
1 (Miami-Dade) 12 12 100.00%
15
2 (Palm Beach) 0 0 N/A
16
3 (Monroe) 0 0 N/A
17 0
4 (Broward) 12 12 100.00%
5 19 6 6 100.00%
(Indian River, Martin, Okeechobee, St. Lucie) e
6 20 4 4 100.00%
(Charlotte, Collier, Glades, Hendry, Lee) e
7 TOTAL 34 34 100.00%
Back to Top 10
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The first name in second chances.*™

© Vocational Certifications Eckerd
ECkerd July 1, 2015 to July 20, 2015 PROJECT BR‘DGE

PACEN (M HBI

11
0,
1 (Miami-Dade) H&M 25 3 3 2 2 100.00%
2 15 HBI 3 1 1 1 1 100.00%
(Palm Beach) e
16
3 Eckerd 0 0 0 0 0 NaN
(Monroe)
H&M 2 0 0 0 0 NaN
4 17
(Broward)
HBI 16 0 3 1 1 100.00%
19
5 | (Indian River, Martin, Okeechobee, 3 0 0 0 0 NaN
St. Lucie)
20
6 | (Charlotte, Collier, Glades, Hendry, H&M 2 0 0 0 0 NaN
Lee)
7 TOTAL 51 4 7 4 4 100.00%

Back to Top 11 7/22/2015



The first name in second chances.*™

Eckerd

Employment
July 1, 2015 to July 20, 2015

PROJECT BR‘DGE

Eckerd

(LAAA)

11
1 (Miami-Dade) H&M 3 28 100.00%
15
2 (Palm Beach) HBI 1 2 100.00%
16
3 (Monroe) Eckerd 0 0 NaN
H&M 0 1 NaN
4 17
(Broward)
HBI 3 5 100.00%
19
5 (Indian River, Martin, H&M 2 1 NaN
Okeechobee, St. Lucie)
20
6 (Charlotte, Collier, Glades, H&M 0 1 NaN
Hendry, Lee)
7 TOTAL 9 38 100.00%
Back to Top 12 7/22/2015



The first name in second chances.*™

Eckerd

11
(Miami-Dade)

GED Certifications
July 1, 2015 to July 20, 2015

Eckerd

PRO,JECT BR‘DGE

0.00%

15
(Palm Beach)

16
(Monroe)

N/A

17
(Broward)

19
(Indian River,
Martin,
Okeechobee, St.
Lucie)

20
(Charlotte, Collier,
Glades, Hendry, Lee)

0.00%

13
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The first name in second chances.*™

® Skills Remediation i ]
ECkefd July 1, 2015 to July 20, 2015 SROJLCT BADGE

(LA*AR|

11

1 (Miami-Dade) 16 5 5 0 1] 0 0 20
15

2 (Palm Beach) 5 6 6 0 0 0 0 7
16

3 0 0 0 0 0 0 0 0

(Monroe)

17

4 (Broward) 5 0 0 0 1 0 0 7
19

5 (Okeechobee) 2 0 1 0 0 0 0 2
20

6 (Lee) 0 0 0 0 0 0 0 0

TOTAL
7 28 11 12 0 1 0 0 36

Back to Top 14 7/22/2015



The first name in second chances.*™

Eckerd

Caseload
As of July 20, 2015

Eckerd

PRO.JECT BR‘DG
181

11
16
(Miami-Dade) Laborda, Jeanette
1
11
(Miami-Dade) McIntyre, Harold 20
P Bostick, Aquanett 19
(Palm Beach) y Aq
2
15
0
(Palm Beach) Kelly, Errol
’ (Molr:-oe) Malcolm, Oshane 1
(Brol\;ard) Kelly, Errol 16
4
17
(Broward) Malcolm, Oshane 18
19
’ (St. Lucie) Norwood, Lashune 13
° (|_2e(:g) Needle, Karen 22
TOTAL 125
Back to Top " 222015



The first name in second chances.*™

o Mentoring 16 to 21 Year Olds Eckerd
ECkerd July 1, 2015 to July 20, 2015 PRO,JECT BR’DGE

PACEN HBI

Eckerd.org
Mentoring 16 to 21 Year Olds
40
36
35
32
30
25
25
20 18
15
12
10
5 3
1 1
0 19
(Indian River, 20
11 15 16 17 Martin " |(Charlotte, Collier,
(Miami-Dade) (Palm Beach) (Monroe) (Broward) Okeechobee, St. Glades, Hendry,
K Lee)
Lucie)
M Total Current Active Youth 36 12 1 32 11 18
i Total Current Active Youth, Matched With Mentors 25 3 1 12 9 4

Back to Top 16 7/22/2015



The first name in second chances.*™

Eckerd

Eckerd.org

Back to Top

Mentoring 11 to 15 Year Olds

Mentoring 11 to 15 Year Olds
July 1, 2015 to July 20, 2015

Eckerd

PRO.JECT BR’DGE

PACEN HBI

8
7
7
6
5
4
4
3
2 2 2
2
1 1 1
1
0 19
(Indian River, 20
11 15 16 17 Martin " |(Charlotte, Collier,
(Miami-Dade) (Palm Beach) (Monroe) (Broward) Okeechobe, St. Glades, Hendry,
. Lee)
Lucie)
M Total Current Active Youth 7 1 2 4
& Total Current Active Youth, Matched With Mentors 2 1 2

17
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Staff Vacancies, As of July 20, 2015

Transition Director Claudia Laos 8/1/2013 0 1
Program Manager (East) William Henderson 10/7/2013 0 1
Program Manager (West) Elizabeth MacKenzie 5/19/2014 0 1
. " 11 )
Transition Coordinator (Miami-Dade) Jeanette Laborda 2/9/2015 10/15/14 83 1 Starting 2/9/15
" ' 17 .
Transition Coordinator 0O'Shane Malcolm 8/1/2013 0 1
(Broward)
Transition Coordinator 1 Errol Kell 4/7/2014 0 1
(Broward) v
Transition Coordinator 17 (Broward) Karen Needle 3/10/2014 0 1 Update;i/ir/c;n; e
Transition Coordinator 11 Harold Mclintyre 8/1/2013 0 1
(Miami-Dade) ¥
20 Applicant in Clearance
Transition Coordinator (Charlotte, Collier, Glades, Vacant 7/1/15 20 1 pp ’
covered by K. Needle
Hendry, Lee)
19
Transition Coordinator (Indian River, Martin, Lashune Norwood 3/31/2014 0 1
Okeechobee, St. Lucie)
Transition Coordinator 15 Aquanett Bostick 2/3/2014 0 1
(Palm Beach) q
Transportation Worker (Broj\-;ard) Christopher Nelo 2/16/2015 2/23/15 0 1 Filled by cleared ‘on-call’
19
Transportation Worker (Indian River, Martin, Michael Thomas 9/15/14 7/17/2014 61 1 Hired-Started 9/15
Okeechobee, St. Lucie)
Transportation Worker 15 Leroy Powell 4/1/2014 0 0.5
P (Palm Beach) v :
20
Transportation Worker (Charlotte, Collier, Glades, Janet Dinsmore 5/4/15 1 Hired
Hendry, Lee)
Transportation Worker 1 Marcellus Frederick 2/24/2014 0 1
P (Miami-Dade)
Transportation Worker 11 (Miami Dade) (PT) VACANT 2/23/2015 87 Cleared to start 8/3/15
. 15
Transportation Worker (Palm Beach) Shanea Bracy 1/26/15 6/12/2014 209 0.5 Started 1/26/15
Administrative Coordinator Melissa Cociffi 8/1/2013 0 1

15




Partner Staff Vacancies, Asof july 20, 2015

HBI Program Manager Circuits 15 and 17 Guido Torres 4/3/15 0 1
H&M Program Manager Circuits 11, 17, 19, and 20 Mack Thomas 8/1/2013 0 0.5
HBI Career Services 15 .
Coordinator (Palm Beach) Amanda Govero 2/9/15 35 1 Hired
HBI Career Services 17
Coordinator (Broward) Racant wel & 1
HBI Mentoring ALL Melissa Geiwitz 3/12/2014 0 05
Coordinator
H&M Career Services 17
Coordinator (Broward) Yolanda Rucker 10/7/2013 0 1
H&M Career Services 19
Coordinator (Indian River, Martin, Jacqueline Rhaheed 12/3/2012 0 1
Okeechobee, St. Lucie)
H&M Career Services 11 .
Coordinator (Miami-Dade) Tracy Harris 10/14/2013 0 1
H&M Career Services 11 .
Coordinator (Miami-Dade) Paula Ramirez 10/21/2013 1
H&M Career Services 20
N (Charlotte, Collier, Glades, Rene Vanpoelvoorde
Coordinator
Hendry, Lee)
ECKERD Education ALL Frank mizell 0 05
Coordinator
20
ECKERD GED Instructor (Charlotte, Collier, Glades, OPEN 4/14/15 0 0.5 Vacant as of 4/14/15
Hendry, Lee)
19
ECKERD GED Instructor (Indian River, Martin, 8/11/2014 66 1 Vacant
Okeechobee, St. Lucie)
11 .
ECKERD GED Instructor (Miami-Dade) James Boynton 3/2/2015 2/9/15 0 1 Hired
17 (Broward), 19 (Indian
ECKERD GED Instructor River, Martin, Okeechobee, Claire Nomura 10/21/2013 0 1
St. Lucie)
ECKERD GED Instructor 15 Ketnise Dulcio Date? 11/28/14 18 0.5 Hired
(Palm Beach)
. 17 L
HBI Vocational Instructor Ronnie Sills 9/9/2013 0 1
(Broward)
Back to Top 7/22/2015
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